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City of Camanche, lowa
October 28, 2014

The City Council of the City of Camanche, lowa conducted a Goal Setting Work Session
October 28, 2014 at 5:00 P.M. Present were: Fahlbeck, Willis, McManus, Lind, Varner, and
Wruck. Also present were City Administrator Roth, City Attorney Lonergan, City Engineer
Solchenberger, and department heads Houzenga, Schutte, Rickertsen and Jindrich.

Patrick Callahan, Callahan Municipal Consultants, LLC facilitated the goal setting session.

He asked the mayor and city council what they would like their legacy to be as a
member of the council. He went over a brief review of the city accomplishments, issues, and

concerns.

Callahan recommended that every 3 months to put the goals on the agenda. Keep the
goals in front of everyone — keep looking at them.

Callahan had the mayor and council rank the Significant Initiatives or Programs and the
Capital Projects and Equipment Purchases.

He will take all of this information and rankings and format it into a report for the mayor
and council — 2014 Strategic Planning Process. It should be ready for the second meeting in

November.

Work session adjourned at 8:10 P.M.

Kenneth A. Fahlbeck, Mayor

Sheryl L. Jindrich
City Clerk/Treasurer



