
CAMANCHE CITY COUNCIL AGENDA 
6:00 P.M. – CAMANCHE CITY HALL    818-7th Avenue 

TO ATTEND BY PHONE: 1-717-275-8940  ACCESS CODE: 289 8487 
ATTEND VIA INTERNET: https://hello.freeconference.com/conf/call/2898487 

(PLACE YOUR PHONE ON MUTE UNTIL PUBLIC COMMENTS) 
APRIL 18, 2023 

 
 
Roll Call 
Moment of Silent Prayer 
Pledge of Allegiance 
Approval of Agenda 
 
Visitor: Core Vens Insurance – Joe Vens 
 
Public Comments on Agenda Topics-State Your Name and Address (3 MINUTE LIMIT) 
 
Consent Agenda: 
 

1) Approve Minutes from Council meeting held on March 21, 2023 
2) Approve bills and claims as submitted 
3) Accept City Clerk/Treasurer’s Report for March 2023 
4) Approve renewal of Class B Retail Alcohol License as submitted by Camanche Marina, 

Inc. effective 04/21/2023 
5) Receive, accept and place on file corrected minutes from the Clinton 

County/Gateway Genealogical Society Meeting on March 4, 2023 
6) Receive, accept and place on file draft minutes from the Clinton County/Gateway 

Genealogical Society Meeting on April 1, 2023 
7) Receive, accept and place on file draft minutes from the Camanche Historical Board 

meeting on April 10, 2023 
8) Approve payment of Tom McManus Backhoe & Truck Service, Inc. invoice 8419 for 8th 

Avenue water main repair concrete street patch $6,959.68 
9) Approve payment of Tom McManus Backhoe & Truck Service, Inc. invoice 8420 for 6th 

Avenue water main repair concrete street patch $7,808.62 
10) Approve payment of Tom McManus Backhoe & Truck Service, Inc. invoice 8421 for 

Rosehill Avenue water main repair concrete street patch $1,224.00 
11) Approve proposal for Camanche Train Depot Museum work to Edens Construction for 

up to $36,600 
 

Unfinished Business: 
 

1) ABM Preliminary Needs Assessment Review 
2) PFAS update / Well 5 

 
New Business:  
 

1) First Reading of An Ordinance Amendment to Chapter 6-13 Physical Environment – 
Flood Plain Management (Kida) 

2) Adopt a Resolution to Approve Hiring Police Officer 3rd Class for the Police 
Department of the City of Camanche, Iowa  

3) Oath of Office for Officer Joe Tyson 
4) Bids for the sale of used Fire Department Ladder Truck (D. Schutte) 

https://hello.freeconference.com/conf/call/2898487


5) Camanche Fire Department March 2023 Report (D. Schutte) 
6) Camanche Police Department March 2023 Report (Schmitz) 

 
 
Communication from City Attorney 
Communication from City Administrator 
Communication from Mayor 
Communication from City Council Members and Department Heads 
 
 
Public Comments-State Your Name and Address (3 MINUTE LIMIT) 
 
 
Council Members Requests for Placement of Matters on Future Agendas 
 
Adjourn 
 
Board Vacancies –  1 Board of Adjustments  
   1 Park and Recreation Commission 
     
          



















































Estimate
DATE

4/25/2022

ESTIMATE NO.

743

NAME / ADDRESS

City of Camanche
Camanche, IA. 52730

Edens Construction
1509 9th St.
Camanche, IA 52730

PROJECT

SIGNATURE _____________________________________

TOTAL

ACCEPTANCE___________________________

DESCRIPTION TOTAL

Edens Construction proposes the following: 0.00
1. Remove and rebuild exterior chimney and add new flashing 3,500.00
2. Paint all exterior and interior surfaces that are currently painted. Repair drywall on interior chimney
and ceiling in front room. Reglaze all windows on the depot

10,000.00

3.Replace furnace with 95% high efficiency furnace. Build a insulated wooden surround for furnace. 5,500.00
4. Replace 100 amp. electrical service panel 1,100.00
5. Build a ADA ramp and landing with pressure treated lumber 5,500.00
6. Paint exterior of railcar. 5,000.00
7. Replace rubber roof on railcar 3,500.00
8. Replace glass in railcar windows 2,500.00

$36,600.00
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04.18.2023

City of Camanche
Preliminary Critical Needs Assessment
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Agenda

1. Preliminary walk-through overview

2. Assessment Results

3. Preliminary Financial Analysis

4. Project Procurement

5. Next Steps
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Public Works

Existing Conditions:

• Original Metal Building

• Original Carrier Weather Maker furnace

• Partial LED lighting

Suggested Improvements:

• Modernize existing building and infrastructure

• Solar PV roof
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Pump House, Towers and Lift Stations

Existing Conditions:

• Pump House- original pump motors

• Modular pump house - easy serviceability

Suggested Improvements:

• Pump Variable Frequency Drive (VFD)

• Upgrade SCADA system

• Solar PV

• Microgrid/storage for backup
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Water Meters and AMR/AMI system

Existing Conditions:

• Hersey Water Meters 

• Water Meter Inaccuracy 

Suggested Improvements:

• Standardize water meter system

• Install new AMR/AMI system

• Update Billing system

• Assess current rates on cost of operation
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Police and Fire Stations

Existing Conditions:

• Police station: Original Lennox pulse furnace

• Fire station:  

‒ Building vehicle exhaust system

‒ HVAC system in good condition

• LED lighting 

Suggested Improvements:

• Solar PV on roof

• Police: HVAC upgrade and Lighting controls
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Community Center and Historic Society

Existing Conditions:

• HEIL condensing furnaces

• Trane XE 90 furnace

• Electric water heater

• LED lighting

Suggested Improvements:

• Provide proper return air to the furnace

• Clean air technologies and controls

• Lighting upgrade in the Historic Society Building
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Library Building

Existing Conditions:

• Four Rooftop units on roof

• Individual Thermostat control

• LED lighting 

• Moisture in basement

Suggested Improvements:

• Control OA based on occupancy/air quality

• Install Bipolar ionization for clean air and OA 
reduction strategy

• Recommission HVAC system to reduce 
Hot/Cold spots in the building
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Preliminary Financial Analysis
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Preliminary Financial Analysis 

Funding Sources

Capital Contibutions Operations Reallocation Maintenance

Source Allocate Source Allocate Source Allocate

Capital Contribution Water Treatment $               - Water meters repair $               -

Other $               - HVACRepairs $               - HVAC Maintenance $               -

$               - Lighting $               - Janitorial $               -

$               - Water Conservation $               -

$               - Water meter readings $        20,000 $               -

$               - $               - $               -

$               - $               - $               -

$               - $               - $               -

$               - $               - $               -

$               - $               - $               -

$               - $               - $               -

$               - $               - $               -

$                    - $        20,000 $               -
If Maintenance Savings is included above, there 

must be an offsetting cost included on the         

"Fiscal Potential" tab.

Property of ABM - Confidential and Proprietary



11

Preliminary Financial Analysis

$207,197 in 
preliminary utility 
savings – gas and 

electric ONLY

Targeted per 

Sq/Ft
$ Savings

20 yrs

 $Savings

Police Department 4,350 4,425$                        1.02$           0.78$              1,032$                $27,730.23

Fire Department 10,000 8,845$                        0.88$           0.62$              2,645$                $71,072.14

Community Center/Fire #2 8,200 3,082$                        0.38$           0.30$              622$                    $16,713.37

Public Works 4,200 5,408$                        1.29$           1.03$              1,082$                $29,073.75

Library 7,200 7,158$                        0.99$           0.74$              1,830$                $49,172.79

Historic City 2,000 2,500$                        1.25$           1.00$              500$                    $13,435.19

-$             -$                         -$                                   

Totals 35,950 31,418$                 0.87$        0.66$           7,711$             207,197$                      

% Savings 25%

1 20 yr savings based on 3% utility excalation factor

2 Preliminary Utility analysis does not include saving from water conservation, operational saving, maintenance savings or Capital avoidance

Utility Data Analysis

Facility Building Name
Est. Gross 

Square Feet
Annual Utility Cost

Cost per 

Sq/Ft

Post Retrofit
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Preliminary Water Meter Analysis 

$580,651 in 
preliminary 

utility savings –
Meter Accuracy 

ONLY

Account Summary

Type Rate Code Description Charge/kgal 13% UAW STATED BY CUSTOMER

Water - BASE Over 3 kgals $2.90

Sewer - BASE Over 3 kgals $5.00

Sewer - COMM Over 3 kgals $5.15

% Accuracy Estimate Est.for Average on ALL Meters 93% 5.40% Est. Increase for All Meters

Account Breakdown

Type Rate Code Description

Metered 

Consumption 

(kgal)

% Current 

Accuracy

New Metered 

Consumption @ 

98.5% Accuracy 

(kgal)

Difference in 

Consumption 

(After New 

Meter 

Installation in 

kgal)

Increase in 

Revenue

20 yrs

 $Savings

Water - BASE Over 3 kgals 48925 93.1% 51763 2838 $8,229.55 $221,131.14 

Sewer - BASE Over 3 kgals 42032 93.1% 44470 2438 $12,189.86 $327,546.23 

Sewer - COMM Over 3 kgals 3983 93.1% 4215 231 $1,189.91 $31,973.40 

94941 100448 5507 $21,609.33 $580,650.77 

Project Location:  Camanche, IA

Utilities Proposed for AMR System:  Cellular

Totals Water
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Construction Manager At-Risk (CMAR) Concept

• Iowa State Statute: SF183 (Construction Manager At-Risk) 

▪ Guaranteed Maximum Price 

▪ Turn-key Solution – (No change orders) 

▪ One Single Responsible Party

▪ Quantification of Operational and Energy Savings

▪ Ongoing Measurement and Verification/Commissioning 
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Pay for critical infrastructure 
needs utilizing existing budget.

Single point of accountability 
for design, engineering, 
implementation and 
commissioning. Complement 
City’s Strategic Vision.

Firm, fixed pricing with 
guaranteed results. No 
change orders or cost over-
runs which minimizes City’s 
risk.

Benefits of ABM CMAR Program

FUNDING TURNKEY SOLUTION NO CHANGE ORDERS
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Next Steps

SOLUTION TIMELINE

Procurement 
Resolution and 
ABM Selection 

05/02/2023

Concept 
Meeting

Complete

Data & 
Documents 
Collection

Complete

Analyze 
Data & 

Facilities

Complete

Preliminary
Assessment 

Report 

04/18/2023

Investment 
Grade 
Audit

May-September

Final Solution 
Approval

10/03/2023
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Thank You

Dan Lawlor
312-914-6157
Dan.Lawlor@ABM.com



Camanche Floodplain Ordinance Amendments 

 

Amend 6-13-2 (1) by deleting it in its entirety and replace with the following in lieu thereof: 

1. Lands to Which Ordinance Apply  
The provisions of this Ordinance shall apply to all lands and development which have significant 
flood hazards. The Flood Insurance Rate Map (FIRM) for Clinton County and Incorporated Areas, City 
of Camanche, Panels 19045C0484F, dated July 19, 2023, Panels 19045CO483E, 0487E, 0489E, 0491E, 
0492E, 0493E, 0494E, 0513E, dated July 22, 2020 and Panel 19045CO0511E, date November 4, 2016 
which were prepared as part of the Clinton County Flood Insurance Study, shall be used to identify 
such flood hazard areas and all areas shown thereon to be within the boundaries of the base flood 
shall be considered as having significant flood hazards. The Flood Insurance Study for the County of 
Clinton is hereby adopted by reference and is made a part of this ordinance for the purpose of 
administering floodplain management regulations. 

 
Amend 6-13-3 (1) (first subparagraph) by deleting it in its entirety and replace with the 
following in lieu thereof: 

All development must be consistent with the need to minimize flood damage and meet the 
following applicable performance standards. Where base flood elevations have not been provided in 
the Flood Insurance Study, the Iowa Department of Natural Resources shall be contacted to 
determine (i) whether the land involved is either wholly or partly within the floodway or floodway 
fringe and (ii) the base flood elevation. Until a regulatory floodway is designated, no development 
may increase the Base Flood Elevation more than one (1) foot. The applicant will be responsible for 
providing the Department of Natural Resources with sufficient technical information to make such 
determination.  

 
Amend 6-13-3 (1) (a) (1) by deleting it in its entirety and replace with the following in lieu 
thereof: 

d. Be designed and adequately anchored to prevent flotation, collapse or lateral movement.  
 
Amend 6-13-3 (1) (d) (3) by deleting it in its entirety and replace with the following in lieu 
thereof: 

3) New and substantially improved structures shall be constructed with electric meter, electrical 
service panel box, hot water heater, heating, air conditioning, ventilation equipment (including 
ductwork), and other similar machinery and equipment elevated (or in the case on non-
residential structures, optionally floodproofed to) a minimum of one (1) foot above the base 
flood elevation. 

 
Amend 6-13-3 (1) (d) by incorporating the following provision: 

4) New and substantially improved structures shall be constructed with plumbing, gas lines, 
water/gas meters and other similar service utilities either elevated (or in the case of non-



residential structures, optionally floodproofed to) a minimum of one (1) foot above the base 
flood elevation or designed to be watertight and withstand inundation to such a level. 

 
Amend the first sentence of 6-13-3 (1) (l) (1) by deleting it in its entirety and replace with the 
following in lieu thereof: 

1. Recreational vehicles are exempt from the requirements of 6-13-1 (1) (E) of this Ordinance 
regarding anchoring and elevation of factory-built homes when the following criteria are 
satisfied:  

 
Amend the first sentence of 6-13-3 (1) (l) (2) by deleting it in its entirety and replace with the 
following in lieu thereof: 

2. Recreational vehicles that are located on the site for more than 180 consecutive days or are not 
ready for highway use must satisfy requirements of 6-13-1 (1) (E) of this Ordinance regarding 
anchoring and elevation of factory-built homes.  

 
Amend the first sentence of 6-13-3 (2) by deleting it in its entirety and replace with the 
following in lieu thereof: 

In addition to the General Floodplain Standards, development within the floodway must meet the 
following applicable standards. 

Amend the first sentence of 6-13-3 (2) (a) by deleting it in its entirety and replace with the 
following in lieu thereof: 

a. No development shall be permitted in the floodway that would result in any increase in the base 
flood elevation. Consideration of the effects of any development on flood levels shall be based 
upon the assumption that an equal degree of development would be allowed for similarly 
situated lands.  

 
Amend 6-13-3 (2) (d) by deleting it in its entirety and replace with the following in lieu thereof: 

d.    Structures, buildings, recreational vehicles, and sanitary and utility systems, if permitted, shall 
meet the applicable General Floodplain standards and shall be constructed or aligned to present 
the minimum possible resistance to flood flows. 

 
Amend 6-13-3 (2) (e) by deleting it in its entirety and replace with the following in lieu thereof: 

e. Structures, if permitted, shall have a low flood damage potential and shall not be for human 
habitation. 

Amend 6-13-4 (1) (b) by incorporating the following provisions:   

9.    Notify the Federal Insurance Administrator of any annexations or modifications to the 
community’s boundaries. 

10.  Review subdivision proposals to ensure such proposals are consistent with the purpose of this 
ordinance and advise the of potential conflict. 



 

Amend 6-13-4 (2) (a) by deleting it in its entirety and replace with the following in lieu thereof: 

a. Permit Required - A Floodplain Development Permit issued by the Administrator shall be 
secured prior to any floodplain development (any man-made change to improved and 
unimproved real estate, including but not limited to buildings or other structures, mining, filling, 
grading, paving, storage of materials and equipment, excavation or drilling operations), 
including the placement of factory-built homes. 

 

Amend 6-13-4 (2) (b) by incorporating the following provision: 

8.  Location and dimensions of all structures and additions 
 

Amend 6-13-8 Definitions by incorporating the following definition: 

ENCLOSED AREA BELOW LOWEST FLOOR - The floor of the lowest enclosed area in a building when 
all the following criteria are met:  

A. The enclosed area is designed to flood to equalize hydrostatic pressure during flood events with 
walls or openings that satisfy the provisions of 6-13-3 (1) (d) (1) of this Ordinance, and  

B. The enclosed area is unfinished (not carpeted, drywalled, etc.) and used solely for low damage 
potential uses such as building access, parking or storage, and  

C. Machinery and service facilities (e.g., hot water heater, furnace, electrical service) contained in 
the enclosed area are located at least one (1) foot above the base flood elevation, and  

D. The enclosed area is not a “basement” as defined in this section.  
 
Amend 6-13-8 Definitions by revising the following term: 

Factory-built Home Park or Subdivision 
 
Amend 6-13-8 Definitions by deleting the following term: 

Flood Elevation 
 
Amend 6-13-8 by deleting the flowing term and replace with the following in lieu thereof: 

LOWEST FLOOR - The floor of the lowest enclosed area in a building including a basement except 
when the criteria listed in the definition of Enclosed Area below Lowest Floor are met.  
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MONTHLY REPORT 
                             March 2023 

CAMANCHE FIRE DEPARTMENT 
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     Monthly Statistics- March 
 

 

Calls For Service 64 

Emergency Medical Service (EMS) Calls 44 

Fire Calls   15 
Service Calls 5 

Smoke Detectors Installed 5 
CO Detectors Installed   0 

Department Summary to date 2023  
Calls for Service 171 

 
 

 

Ambulance Revenue  

Calendar Year 2023 $66,473 
  

Fiscal Year 2021‐22  $183,100.51 
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 Building Inspector Report-March 2023 

 
 

 

    Automatic Aid/Mutual Aid 

                   2 Fire Calls Camanche Assisted Clinton 

     3 Ambulance Calls Camanche Assisted Clinton   

 

 



JULY 2021 CHIEF DAVE SCHUTTE 

4 | P a g e  

 

 

Training and Equipment 
 

March Training Hours 
 
TOPIC          # students      # Classes             HOURS                                                         

Rescue Task Force Training    23         1         69 hours 

SCBA Entanglement Course    18        1        54 Hours 

Hose line deployment and loading  18        1                     54 hours 

Fire Fighter 2 Class      5        3         60 Hours 

EMT Class        2        7                      56 hours        

Totals                                              45        12 classes     293 hours 

 

Hose line Training 
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Rescue Task Force Training 
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