
CAMANCHE CITY COUNCIL AGENDA 
6:00 P.M. – CAMANCHE CITY HALL    818-7th Avenue 

TO ATTEND BY PHONE: 1-717-275-8940  ACCESS CODE: 289 8487 
ATTEND VIA INTERNET: https://hello.freeconference.com/conf/call/2898487 

(PLACE YOUR PHONE ON MUTE UNTIL PUBLIC COMMENTS) 
FEBRUARY 20, 2024 

 
Roll Call 
Moment of Silent Prayer 
Pledge of Allegiance 
Approval of Agenda 
 
Public Hearing –Well #7 Phase 3-Water Main Extension 
 
Public Comments on Agenda Topics-State Your Name and Address (3 Minute Limit) 
 
Consent Agenda: 
 

1) Approve Minutes from Council meetings held on January 24, 2024 and February 6, 
2024 

2) Approve bills and claims as submitted 
3) Accept City Clerk/Treasurer’s Report for January 2024 
4) Approve renewal of Class B Retail Alcohol License as submitted by Dolgencorp, LLC. 

dba Dollar General #6551 effective 03/01/2024 
5) Receive, accept and place on file draft minutes from the Park and Recreation 

Commission meeting on February 12, 2024 
6) Receive, accept and place on file draft minutes from the Historical Board meeting on 

February 12, 2024 
7) Accept and place on file bill list for Camanche Public Library February 17, 2024 

 
 
Unfinished Business: 
 

1)  
 

New Business:  
 

1) Resolution setting the date for a Public Hearing on a Proposal to Enter into a General 
Obligation Loan Agreement and to Borrow Money Thereunder in a Principal Amount 
not to Exceed $400,000 

2) Approve Side Letter with the Camanche Police and Fire Bargaining Unit for base pay 
adjustments to the Utility Billing Clerk and the Administrative Assistant for newly 
added Rose Hill Cemetery duties 

3) Resolution amending a policy for use of credit cards issued in the City’s name 
4) Camanche Police Department 2023 Annual Report (Schmitz) 
5) Camanche police Department January 2024 Report (Schmitz) 

 
Communication from City Attorney 
Communication from City Administrator 
Communication from Mayor 
Communication from City Council Members and Department Heads 
 

https://hello.freeconference.com/conf/call/2898487


 
Public Comments-State Your Name and Address (3 MINUTE LIMIT) 
 
 
Council Members Requests for Placement of Matters on Future Agendas 
 
Possible Closed Session: Interest in Real Estate 
 
Open Session: Direct City Administrator to take action as proposed in closed session 
 
Budget Workshop: Full Budget Overview 
 
Adjourn 
 
Board Vacancies –  1-Library Board 
   2-Historical Board 
   1-Planning and Zoning Commission      
   





















































 
 

801 Grand Avenue | Suite 4100 | Winneshiek, IA | 50309-8002 | T 515.283.1000 | dorsey.com 
 

February 14, 2024 

Via Email 
Andrew Kida 
City Administrator/City Hall 
Camanche, Iowa 
 

Re: General Obligation Corporate Purpose Loan Agreement 
Our File No. 419856-21 

Dear Andrew: 

We have prepared and attach proceedings to be used at the February 20, 2024 City Council meeting 
to enable the City Council to set March 5, 2024 as the date for the hearing on the General Obligation 
Corporate Purpose Loan Agreement (the “Loan Agreement”). 

The documents attached include the following items: 

1. Resolution fixing the date, time and place of the meeting at which it is proposed to hold 
the hearing and take action to enter into the Loan Agreement. 

The form of notice of hearing is set out in Section 2 of the resolution.  Please print an extra copy 
for delivery to the publisher.  Please insert the time and place of the hearing in both the resolution and the 
notice. 

2. Attestation Certificate with respect to the validity of the transcript. 

3. Organization Certificate. 

4. Publication Certificate with respect to publication of the notice, to which must be attached 
the publisher’s affidavit of publication with the clipping of the notice as published. 

The notice of hearing on the Loan Agreement must be published at least once, not less than four 
(4) and not more than twenty (20) days before the March 5th meeting date set for the hearing, in a legal 
newspaper which has a general circulation in Camanche. The last date on which this notice can be 
effectively published is March 1, 2024.   

Please scan and email a copy of the published notice to lemke.susan@dorsey.com as soon as it 
appears in the newspaper.  As soon as possible after the City Council meeting, please return one fully 
executed copy of these proceedings. 

If you have any questions, please contact Erin Regan, Cheryl Ritter or me. 

Best regards, 

John P. Danos 
Attachments 

cc: Toni Schneider 

mailto:lemke.susan@dorsey.com
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MINUTES TO SET DATE FOR HEARING 
ON PROPOSAL TO ENTER INTO LOAN 
AGREEMENT 

Camanche, Iowa 

419856-21 

February 20, 2024 

The City Council of the City of Camanche, Iowa, met on February 20, 2024, at ______ 
o’clock __.m., at the _________________________, Camanche, Iowa.   

The Mayor presided and the roll was called showing the following members of the City 
Council present and absent: 

Present:  
  

Absent:     . 

Council Member _____________________________ introduced the resolution 
hereinafter next set out and moved its adoption, seconded by Council Member 
____________________________; and after due consideration thereof by the City Council, the 
Mayor put the question upon the adoption of the said resolution and the roll being called, the 
following named Council Members voted: 

Ayes:  
  

Nays:   . 

Whereupon, the Mayor declared the resolution duly adopted as hereinafter set out. 

• • • • 

At the conclusion of the meeting and upon motion and vote, the City Council adjourned. 

  
Mayor 

Attest: 

       
City Clerk 
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RESOLUTION NO. _________ 

Resolution setting the date for public hearing on proposal to enter into General 
Obligation Corporate Purpose Loan Agreement and to borrow money thereunder 
in a principal amount not to exceed $400,000 

WHEREAS, the City of Camanche (the “City”), in Clinton County, State of Iowa, proposes 
to enter into a loan agreement (the “Loan Agreement”), pursuant to the provisions of 
Section 384.24A of the Code of Iowa, and to borrow money thereunder in a principal amount not 
to exceed $400,000 for the purpose of paying the costs, to that extent, of (a) constructing sanitary 
sewer system improvements; and (b) undertaking improvements to an existing municipal park, 
including the installation of a splash pad (the “Projects”); and it is necessary to fix a date of meeting 
of the City Council at which it is proposed to take action to enter into the Loan Agreement and to 
give notice thereof as required by such law;  

NOW, THEREFORE, Be It Resolved by the City Council of the City of Camanche, Iowa, 
as follows: 

Section 1. This City Council shall meet on March 5, 2024, at the 
____________________________, Camanche, Iowa, at ________ o’clock ___.m., at which time 
and place a hearing will be held and proceedings will be instituted and action taken to enter into 
the Loan Agreement described in the preamble hereof. 

Section 2. The City Clerk is hereby directed to give notice of the proposed action on 
the Loan Agreement setting forth the amount and purpose thereof, the time when and place where 
the said meeting will be held by publication at least once, not less than four (4) and not more than 
twenty (20) days before the date of said meeting, in a legal newspaper which has a general 
circulation in the City.  The notice shall be in substantially the following form: 
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NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO 
ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY 

THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $400,000 

(GENERAL OBLIGATION) 

The City Council of the City of Camanche, Iowa (the “City”), will meet on March 5, 2024, 
at the ___________________, Camanche, Iowa, at _________ o’clock ___.m., for the purpose of 
instituting proceedings and taking action on a proposal to enter into a loan agreement (the “Loan 
Agreement”) and to borrow money thereunder in a principal amount not to exceed $400,000 for 
the purpose of paying the costs, to that extent, of (a) constructing sanitary sewer system 
improvements; and (b) undertaking improvements to an existing municipal park, including the 
installation of a splash pad.  

The Loan Agreement is proposed to be entered into pursuant to authority contained in 
Section 384.24A of the Code of Iowa and will constitute a general obligation of the City. 

At that time and place, oral or written objections may be filed or made to the proposal to 
enter into the Loan Agreement.  After receiving objections, the City may determine to enter into 
the Loan Agreement, in which case, the decision will be final unless appealed to the District Court 
within fifteen (15) days thereafter. 

By order of the City Council of the City of Camanche, Iowa. 

Toni Schneider  
City Clerk 
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Section 3. Pursuant to Section 1.150-2 of the Income Tax Regulations (the 
“Regulations”) of the Internal Revenue Service, the City declares (a) that it intends to undertake 
the Projects which are reasonably estimated to cost approximately $400,000, (b) that other than (i) 
expenditures to be paid or reimbursed from sources other than the issuance of bonds, notes or other 
obligations (the “Bonds”), or (ii) expenditures made not earlier than 60 days prior to the date of 
this Resolution or a previous intent resolution of the City, or (iii) expenditures amounting to the 
lesser of $100,000 or 5% of the proceeds of the Bonds, or (iv) expenditures constituting 
preliminary expenditures as defined in Section 1.150-2(f)(2) of the Regulations, no expenditures 
for the Projects have heretofore been made by the City and no expenditures will be made by the 
City until after the date of this Resolution or a prior intent resolution of the City, and (c) that the 
City reasonably expects to reimburse the expenditures made for costs of the City out of the 
proceeds of the Bonds.  This declaration is a declaration of official intent adopted pursuant to 
Section 1.150-2 of the Regulations. 

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 

Section 5. This resolution shall be in full force and effect immediately upon its 
adoption and approval, as provided by law. 

Passed and approved February 20, 2024. 

  
Mayor 

Attest: 

  
City Clerk 
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ATTESTATION CERTIFICATE 

STATE OF IOWA 
CLINTON COUNTY   SS: 
CITY OF CAMANCHE 

I, the undersigned, City Clerk of the City of Camanche, do hereby certify that attached 
hereto is a true and correct copy of the proceedings of the City Council relating to fixing a date for 
additional action on the City’s proposal to enter into a certain loan agreement, as referred to therein. 

WITNESS MY HAND this _____ day of __________________, 2024. 

  
City Clerk 
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ORGANIZATION CERTIFICATE 
 
 
STATE OF IOWA 
CLINTON COUNTY   SS: 
CITY OF CAMANCHE 
 

 

I, the undersigned City Clerk, do hereby certify that the aforementioned City is organized 
and operating under the provisions of a special charter and that there is not pending or threatened 
any question or litigation whatsoever touching the incorporation of the City, the inclusion of any 
territory within its limits or the incumbency in office of any of the officials hereinafter named. 

 And I do further certify that the following named parties are officials of the City as 
indicated: 

      , Mayor 

      , City Clerk 

      , Council Member/Mayor Pro Tem 

      , Council Member 

      , Council Member 

       , Council Member 

       , Council Member 

   

 WITNESS MY HAND this _______ day of ___________________, 2024. 
 
 
             
       City Clerk 
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PUBLICATION CERTIFICATE 
 
 
(PLEASE NOTE:  Do not date and return this certificate until you have received the 
publisher’s affidavit and have verified that the notice was published on the date indicated in 
the affidavit but please return all other completed pages to us as soon as they are available.) 
 

STATE OF IOWA 
CLINTON COUNTY   SS: 
CITY OF CAMANCHE 

I, the undersigned, City Clerk of the City of Camanche, do hereby certify that pursuant to 
the resolution of the City Council fixing a date of meeting at which it is proposed to take action to 
enter into a certain loan agreement, the notice, of which the printed slip attached to the publisher’s 
affidavit hereto attached is a true and complete copy, was published on the date and in the 
newspaper specified in such affidavit, which newspaper has a general circulation in the City. 

 

WITNESS MY HAND this ______ day of ________________, 2024. 

  
City Clerk 

 
(Attach here the publisher’s original affidavit with clipping of the notice, as published.) 

 

 



SIDE LETTER TO THE POLICE AND FIRE BARGAINING UNIT CONTRACT FOR BARGAINING UNIT MEMBERS 
EMPLOYED IN THE CLASSIFICATIONS OF POLICE, FIRE, PUBLIC WORKS AND UTILITY BILLING CLERK BY 
THE CITY OF CAMANCHE, IOWA FOR THE CONTRACT ENDING JUNE 30, 2025 

This Side Letter is made between the City of Camanche, Iowa (City) and the Camanche Police 
and Fire Department Bargaining Unit (Members). 

RECITALS: 

City of Camanche and Members of the Bargaining Unit desire to modify, by mutual consent, the 
contract for the Members of the City of Camanche, Iowa (“CBA”), a three (3) year collective bargaining 
agreement, retroactively effective January 1, 2024 through June 30, 2025 for the purpose of adjusting 
the base pay under the pay matrix for the Billing Clerk and the Administrative Assistant due to 
increased duties concerning the Rose Hill Cemetery and existing funding availability. 

Therefore, it is agreed as follows: 

The Base Pay under the FYE2024 Matrix for the Billing Clerk changes from $39,244.75 to $41,708.47 

The Base Pay under the FYE2025 Matrix for the Administrative Assistant changes from $32,796.40 to 
$35,260.12 

All changes on the base shall be applied to the matrix for years of service as appropriate. The new scale 
Matrix for 2024 shall be: 



2. This side letter shall be effective as of January ___, 2024.

______________________________ 

 David M. Pillers, Attorney for Bargaining Unit 

Date:_________________  

______________________________ 

City of Camanche Police and Fire 

Bargaining Unit Representative 

_____________________________

Austin Pruett, Mayor  

Date:_______________  

___________________________ 

Andrew S. Kida  

Camanche City Administrator  

Date: ____________________  Date: _________________ 



Matrix 2024 

Rank/Position Base 
(Annual) New Base 2 years 4 years 6 years 8 years 10 years 12 years 14 years 16 years 18 years 20 years 

Billing Clerk $37,023.35 $41,708.47 $41,917.01 $42,125.55 $42,334.10 $42,542.64 $42,751.18 $42,959.72 $43,168.27 $43,376.81 $43,585.35 $43,793.89 
Admin 

Assistant $30,940.00 $35,260.12 $35,436.42 $35,612.72 $35,789.02 $35,965.32 $36,141.62 $36,317.92 $36,494.22 $36,670.52 $36,846.83 $37,023.13 

Matrix 2025 

Rank/Position Base 
(Annual) New Base 2 years 4 years 6 years 8 years 10 years 12 years 14 years 16 years 18 years 20 years 

Billing Clerk $41,708.47 $42,959.72 $43,174.52 $43,389.32 $43,604.12 $43,818.92 $44,033.72 $44,248.52 $44,463.31 $44,678.11 $44,892.91 $45,107.71 
Admin 

Assistant $35,260.12 $36,317.92 $36,499.51 $36,681.10 $36,862.69 $37,044.28 $37,225.87 $37,407.46 $37,589.05 $37,770.64 $37,952.23 $38,133.82 



2. This side letter shall be effective as of January ___, 2024.

______________________________ 

 David M. Pillers, Attorney for Bargaining Unit 

Date:_________________  

______________________________ 

City of Camanche Police and Fire 

Bargaining Unit Representative 

_____________________________

Austin Pruett, Mayor  

Date:_______________  

___________________________ 

Andrew S. Kida  

Camanche City Administrator  

Date: ____________________  Date: _________________ 



Resolution _____ 

 

A RESOLUTION TO AMEND A POLICY FOR USE OF CREDIT CARDS ISSUED IN THE CITY’S NAME 

 

WHEREAS, It is common for cities to maintain credit card accounts for the use of employees on 
official City business, and 

WHEREAS, the City desires to update guidelines and rules regarding the use of said credit cards 

NOW AND THEREFORE BE IT RESOLVED that the City of Camanche hereby amends the 
following rules and guidelines related to the use of City owned credit cards: 

 

CREDIT CARD USE 

It shall be considered policy for all City employees using the City of Camanche’s credit card that 
the use of said card is restricted to the following: 

(1) Operational purchases (gas, oil, etc.) and/or emergency repairs to City vehicles being 
operated by the city employee while on official business or schools authorized by 
department heads of respective City departments. 

(2) Food and Lodging costs while on official business or schools authorized by department 
heads of the respective City departments.  Meal allowances shall be determined by the 
U.S. General Services Administration (GSA) rate for the location of the event. Meals are 
not allowed if the conference or event includes meal service for a corresponding 
breakfast, lunch or dinner meal.  

If an employee opts to partake of only one or two meals per day, they may do so. Under no 
circumstances may meal expenses exceed the combined total allowable GSA rate per day. Any 
expense above such amount shall be reimbursed to the City by the employee. 

Incidental expenses for food or drink outside of the three meals listed above are the 
responsibility of the employee and will not be paid for or reimbursed by the City.  This includes 
such items as coffee, soda, snacks, etc. that are not purchased as part of a meal.  Under no 
circumstances shall the credit card be used to pay for beer or alcoholic beverages.  Employees 
are reminded that any expenditures charged to the credit card are public record and subject to 
review.  As stewards of the public’s money, employees are asked to show restraint and good 
judgement when expending public funds. 

Car rentals while on official business or schools authorized by the department heads of the 
respective City departments. 



That any other use of this credit card will not be permitted unless the same is authorized by the 
department head or his/her authorized representative. 

Employees are not permitted to utilize their personal credit card for City use unless approved 
by the City Clerk or the City Administrator.  

Any personal credit card use for purchases which include sales tax will not have sales tax 
reimbursed with the exception of travel and meals. 

That itemized receipts (in addition to the credit card receipts) for all purchases be furnished 
by the individual using the credit card to the City Clerk upon completion of the authorized 
school and/or business trip.  The employee will be held responsible for any expenses for 
which a receipt is not turned in to the City Clerk. 

That itemized receipts for business type purposes be supplied to the City Clerk in a timely 
fashion with an indication as to which department budget the purchase is to be applied.  

That the credit card be kept at the City Clerk/Treasurer’s office where it will be signed in and 
out by the authorized person using the same. 

 

Employees are responsible for the credit card while in their custody.  Should a credit card be 
lost or misplaced, the employee shall notify the City Clerk or City Administrator immediately. 

 

Adopted by the Camanche City Council this 20th day of February, 2024. 

 

 

_____________________________  ___________________________ 

Attest:  Toni L. Schneider, City Clerk  Austin Pruett, Mayor  
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Organizational Structure 

  
Richard E. Schmitz 

Jr.

Chief of Police

Bill Lodge

Assistant Chief

Currenty Open

Sergeant

Kelli Elliott

Corporal

Cory Snodgrass

Patrol Officer 
(SRO)

Currenty Open

Patrol Officer

Andrew Weingart

Corporal

Brittney Parks

Patrol Officer

Currenty Open

Patrol Officer
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Mission Statement 

 

 

 

 

 

 

To foster a safe and secure environment in 

partnership with our community, we, the 

Camanche Police Department, are dedicated to 

serving with compassion, transparency and 

impartial consistency.  We vow to perform our 

duties with dignity, honor and respect. 
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Budget Summary 

 

 

The 2023-2024 annual budgets is $1,183,305.00 and as of 12/31/23 the police department has 

expended 40.23% of the total budget.  Each budget year runs from July 1st through June 30th.  

78.5% - Salaries, Ovetime, Health Insurance, Work Comp, & Allowances

1.9 Property/Liability Insurance, Ulilities, & Building Maintenance

4.0% - Radio, Radar, Telephone, Computer, & Equipment Repair

4.4% - Vehicle Insurance, Maintenance, Fuel, & Equipment Reserve
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Staffing 
 

 

 

 

  

 

 

Staffing / Civil Service Process 
 

Upon the exhaustion of the previous civil service list, the Civil Service Commission began taking 

applications for an updated civil service list.  Upon receiving applications, agility testing took place on 

Saturday, November 4th.  At the conclusion of testing and interviews, the Civil Service Commission 

certified a list of one.  A tentative offer was given to this candidate who initially accepted but subsequently 

turned down our offer to stay with the agency where they were currently employed.  As a result the Civil 

Service Commission again began taking applications and will be testing again in January of 2024.  As of 

12/31/23 the department is down three officers. 

 

 

  

 Hours 

Vacation 860 

Personal Time 152 

Sick Time 132 

Overtime 721.5 

Comp Time Earned 183 
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Recognition of Service 
 

 

 

 

 

(As of 12/31/23) 

Chief Richard E. Schmitz Jr. – 19 years 

Asst. Chief Bill Lodge – 23 years 

Cpl. Kelli Elliott – 14 years 

Cpl. Andrew Weingart – 4 years 

Ofc. Cory Snodgrass – 4 years 

Ofc. Brittney Parks – 2 year 
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Statistics Summary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

.  

Annual Statistics 

Year 2023 2022 2021 2020 

Squad Miles Driven 54567 51880 59001 72406 

Calls for Service 9694 11859 8774 11419 

New Cases 295 305 254 329 

Ambulance/FD Assists 504 512 410 335 

MV Collisions 68 63 68 61 

Incident Arrests/Citation 112 115 105 118 

Traffic Stops 831 888 754 975 

Citations 286 315 245 354 

Warnings/Memos 487 586 400 537 

SIFA Logged 6447 8240 5759 7672 
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Calls for Service by 

Incident Type 
 

 

 

  Call For Service Qty. Call For Service Qty. 

24HR Parking 2 Dumping Complaint   1 

911 Hang Up   14 Emotion Dist. Person   16 

911 Open Line   14 Extra Patrol   1807 

Abandoned Vehicle   3 Fight   5 

Accident Animal   12 Fingerprint Request 3 

Accident Injury   2 Fire   57 

Accident Property Damage   34 Fireworks   8 

Accident Unknown   3 Flock - Stolen Vehicle 4 

Administrative   102 Flock - Wanted Person 7 

Animal   80 Follow Up   215 

ANIMAL BITES / ATTACKS 1 Foot Patrol   8 

Assault   2 Found Person   1 

Assault (Misdemeanor Inv.)   3 Found Property   21 

ATL   21 Fraud   11 

Bar Check   1 Harassment   15 

Burglar Alarm   36 Hit & Run Property Damage   11 

Burglary   17 Human Trafficking 1 

Burglary From Unoccupied Motor 
Vehicle/Vessel   

1 
Illegal Burn   

4 

Business Check   3186 Info   41 

Check Area   107 Interference With Official Acts 1 

Citizen Assist   74 Interview 11 

Civil   10 Intoxicated   8 

Code Enforcement   2 Juvenile Problem   86 

Community Policing   132 Lines Down   2 

Criminal Mischief   20 Lobby Traffic   289 

Death Notification 2 Lost Property   4 

Disturbance   25 Medical   362 

Domestic Non-Violent   22 Medical Alarm   2 

Domestic Violent   18 Medication Drop-off 14 

Driving Barred / Suspended 1 Meeting   87 

Drugs   11 Missing Adult 2 
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Calls for Service by 

Incident Type 
 

 

 

 

 

 

 

Call For Service Qty. Call For Service Qty. 

Missing Child 3 Stolen Vehicle   5 

Motorist Assist   72 Subject Stop   40 

Mutual Aid   28 Suicide Subject   11 

Neighbor Complaint   1 Suspicious Activity   9 

Noise   11 Suspicious Package   1 

Noise Loud Music   8 Suspicious Person   4 

Order Violation   1 Suspicious Subject   7 

Ordinance Violation   13 Suspicious Vehicle   14 

Out With Vehicle   52 Theft   24 

OWI   7 Threats   14 

Panic Alarm 2 Tow 1 

Parking   25 Traffic Control   46 

Phone Message   527 Traffic Hazard   42 

Property/Custody Standby   10 Traffic Stop   829 

Property Damage   5 Train   10 

Property & Evidence   11 Training Drill 3 

Prowler 1 Transport   1 

Public Works/Utilities   3 TREE DOWN   1 

Pursuit   1 Trespass   9 

Reckless Driver   59 Unknown Problem   1 

Records Check   1 Unsecure Building   5 

Recovered Vehicle   1 Vacation Check   4 

Remove Subject   13 Vehicle Alarm   1 

Runaway   16 Vehicle in the Ditch   5 

School Bus Violation   1 Vehicle Maintenance   170 

School Check   302 Vehicle Unlock   1 

Search Warrant   5 Wanted Person   8 

Sex Offense 1 Warrant Check   28 

Shooting 1 Weapon Violation   2 

Shots Fired   5 Welfare Check   87 

Smoking 6 Wide Load 13 

SPECIAL EVENT   28     
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Crime Data Mapping 
Case Reports by Location 

 

 

(Color coded by month) 
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Training 
The following table shows the mandatory training required by the Iowa Law Enforcement 

Academy, Iowa Department of Human Services, OSHA and FBI.  In addition, instructor level 

certifications for firearms, defensive tactics, chemical munition/less lethal, and driving are all 

required to be maintained to facilitate training here at the department.  

 

 

 

The Camanche Police Department has memberships/contracts with MTTU (Mobile Team 

Training Unit – East Moline, IL), NTOA (National Tactical Officers Association), PoliceOne, 

and Axon to facilitate more cost effective training, much of which officers are able to complete 

during their normally scheduled shifts. 

The department completed 687.75 hours of training in 2023.  The following pages are a 

summary of some of that training.  

TOPIC 
REQ 

AGENCY 
LEGAL CODE TIME FREQUENCY 

Law Enforcement Related In-

Service 
ILEA 501-8.1(3) (80B) 

12 hours or 

36 hours 

Annually or 3 

years 

Mandatory Reporting: 

Child Abuse & Dependent 

Adult Abuse 

Iowa DHS 
Iowa Code Section 232.69(3b) 

and section 235B.16(5e) 
2 hours 5 years 

Bloodborne Pathogens OSHA 
OSHA Standard 

1910.1030(q)(2)(ii) 
 Annually 

Hazard Communications OSHA OSHA Standard 1910.1200(h)  Annually 

Hazardous Materials OSHA 
OSHA Standard 

1910.120(q)(8) 
 3 years 

Mental Health* ILEA 501-8.1(4) (80B) 
1 hour or 4 

hours 

Annually or 4 

years 

CPR/AED Airway Obstruction 

– All Ages* 
ILEA 501-8.1(2) (80B)  

Within 24 

months 

NCIC Certification DPS/FBI FBI  2 years 

Firearms Qualifications* ILEA 501-8.1(1) (80B)  Annually 

Iowa Law Enforcement 

Emergency Care Provider** 
ILEA  

4 topics + 

CPR 
2 years 

* May not be included as a portion of the 12 hours Law Enforcement Related In-Service 

** Recommended not required 
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Training 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 23rd -26th nearly every law enforcement agency, fire department and school district in Clinton County 

attended Active Shooter Incident Management, along with School Safety and Violent Event Incident Management 

(Reunification) training held at the Clinton County Sheriff’s Office.  The training was held by the Illinois Fire 

Institute and funded by the Clinton County Board of Supervisors through the American Rescue Plan Act (ARPA).  

 

 

 

Monthly training in February focused on defensive tactics 

with an introduction to Jiu Jitsu. 
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Training 

 

 

 

 

 

 

 
 

Sgt. Plozel trained area county conservation officers on vehicle CQB. 

 

 

 

 

On April 26th Sgt. Plozel attended mobile field force/crowd 

control training hosted by Davenport PD. 
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Training 
 

 

 

Asst. Chief Lodge and Chief Schmitz attended 

the Iowa Police Chief’s Association Conference 

May 23-26.  Keynote speakers included Senator 

Charles Grassley and Iowa Attorney General 

Brenna Bird.  Training topics included 

identifying, assessing and managing targeted 

attacks, the failure of supervision, first 

amendment issues as well as a cold case 

investigation by Cedar Rapids PD. 

 

 

 

 

 

 

 

 

 

 

 

 

 

On 05/18/23 the Gateway Area SRT and Snipers held monthly training.  Snipers worked on ranges from 100-300 

yards.  The target shown is Ofc. Parks’ 300 yard target!  SRT training consisted of basic room clearing as well as 

hostage rescue scenarios. 
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Training 
 

 

 

 

 
Officers conducted annual pistol, shotgun & 

rifles qualifications on June 26th & 27th at the 

Izaak-Walton League range. 
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Training 
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New Equipment & 

Building Maintenance 
 

 

 

 

 

In January Carpetland 

replaced the carpeting 

in the corporal’s office. 

 

 

 

 

 

 

 

 

 

 

In February the Clinton County Health Department 

conducted radon testing inside our building.  Under 

EPA guidelines, levels at 4.0 pCi/L or above should 

be addressed.  Levels in the basement were as high 

as 7.0.  According to EPA, radon is the leading 

environmental cause of any cancer and second 

leading cause of lung cancer, after smoking.  As a 

result, Radon Solutions installed a radon 

reduction/mitigation system at a cost of $1800. 
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School Resource Officer Program 
In 2018/2019 the Camanche School District and Camanche Police Department partnered to 

establish the first School Resource Officer Program for the City of Camanche.  A subsequent 

agreement was formalized for a period beginning January 2, 2019, and end on June 30th, 2024.  

The Camanche Police Department and the Camanche School District has partnered again and has 

secured an agreement through June 30th, 2029.  The funding for the SRO is budgeted equally 

between the district and city after any and all grants awarded for such by either the district or the 

city are applied.  The agreement indicates the district shall pay for all overtime expenses for 

special events where it requests the SRO to attend said event.  This new agreement expires on 

June 30th, 2029. 

In 2023 SRO’s conducted 314 school checks, responded to an additional 204 calls for service. 

SRO Duties & Responsibilities 

- During the first year the SRO is assigned to perform the duties of an SRO, the officer shall attend or 

have already attended the National Association of School Resource Officers training program.  The 

officer shall agree to complete a minimum 3 year assignment to the program unless city necessity or 

School District require reassignment. 

- Abide by police department general orders including job requirements and responsibilities, general 

orders B-8 through B-11 and School District policies, rules and regulations as appropriate while 

providing service under this agreement to include but not limited to policies and regulations governing 

the use and confidentiality of student and staff records. 

- Work under the supervision of the Chief of Police or his/her designee.  The SRO Supervisor will serve 

as the liaison between the police department and the district administrator in order to resolve matters of 

mutual concern. 

- Investigate all cases involving students as victims or suspects in criminal activity. 

- Assist school officials with the prevention and processing of truant cases. 

- Perform preventative patrol on school property and for students traveling to or from school. 

- Take appropriate action for occurrences including but not limited to: fights, vandalism, theft, 

disorderly conduct, narcotic and alcohol offenses, weapons violations, motor vehicle accidents and 

traffic violations, unauthorized persons on property, etc. 

- Act as a resource person to school staff and provide short-term programs on law enforcement or public 

safety related topics. 

- Interact with students to promote and reinforce basic life skills, self-control, and accountability in the 

area of resolving conflict without violence.  Problem solving, peer pressure and interpersonal skills. 

- Perform other duties as mutually agreed upon by the Superintendent or designee and the Chief of 

Police or designee so long as the performance of such duties is reasonably related to the SRO program. 

- Assist school personnel with the development of plans and strategies to prevent and/or minimize 

dangerous situations which may occur on campus or during school events. 

- Document action taken with students and parents in a formal setting and all relevant telephone 

conversations.  Maintain log of activity. 

- Respond to calls for service requiring more than one officer in a back-up role as needed during work 

hours. 

- Attend or coordinate requests for police services to non-emergency school functions as staffing or 

overtime guidelines allow. 

- The SRO may be temporarily reassigned by the police department during school holidays and vacation 

and/or during times of police emergency. 

- The SRO shall perform other duties as mutually agreed upon by the principal and the SRO supervisor. 

- The SRO shall be assigned to the school district on a full-time basis during those hours that the school 

is in regular session.  The SRO shall have the discretion to flex starting and ending times to maintain a 

40 hour work week.  During their daily tour of duty, the SRO may be off campus performing such 

tasks as may be required by their assignments. 
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Field Training Program 
 

Upon graduation from the Iowa Law Enforcement Academy or upon hire of a previously 

certified Iowa Law Enforcement Officer, probationary officers begin the departments Field 

Training & Evaluation Program consisting of a minimum of (15) weeks of training.  The 

program is divided into the following phases and types: 

1. Phase One- minimum of one day of orientation and training. 

2. Phase Two- Steps 1-4 

a. Step One - 10 working days duration. 

1. For the first five workdays, the Probationary Officer works with the Field training 

Officer and is not formally evaluated (Daily Observation Reports). 

2. Minimum of 10 working days for structured training and evaluation. 

3. “Working Day” is defined as: all training/evaluation days during which the 

Probationary Officer is assigned to an FTO and completes 50% of the scheduled shift. 

b. Step Two- 10 working days duration 

1. Training and evaluation period. 

c. Step Three- 10 working days duration 

1. Training and evaluation period 

2. The FTO Coordinator will ensure that any “missed” (non-certified days) are made up 

and that the minimum number of certified days of training and evaluation have been 

completed. 

d. Step Four- minimum 10 working days duration 

1. Training Officer in plain clothes and Probationary Officer in uniform. 

2. The Probationary Officer shall “certify” for a solo patrol assignment during this step. 

The evaluation process consists of a Daily Observation Reports (See page 15) completed by the 

field training officer during each patrol shift.  The DOR is a performance evaluation form which 

includes (31) categories, which the FTO will utilize to formally record and report the P.O.’s 

progress. 

The P.O. must complete the Self-Evaluation Report at the conclusion of Steps 1, 2, 3 and 4 of the 

Field Training and Evaluation Process. 

 A Weekly Evaluation Report is complete by the FTO and serves as the basis for a series of 

weekly meetings between the P.O. and FTO/Supervisor.  This report process ensures that 

progress is thoroughly scrutinized and all responsible parties are accountable for he P.O.’s 

continued training and development. 

The ultimate goal of all training is to produce a desired result. Field Training and Evaluation is a 

consistently administered period of formal on-the-job training, coaching and performance 

assessment with the goal of developing a law enforcement officer capable of delivering solo 

patrol services in accordance with the Camanche Police Department’s policies and procedures.  
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Gateway Area 

Special Response Team 
 

The Gateway area SRT is comprised of 20-25 officers from the Camanche Police Department, DeWitt 

Police Department, Clinton County Sheriff’s Office and the Clinton Police Department.  SRT is led by a 

commander and two team leaders currently from the Clinton Police Department. 

SRT conducts monthly training on several different topic including but not limited to high risk warrant 

service, barricaded subjects, and hostage situations. 

Camanche had two officers assigned to the team (one SRT & one sniper) until Sgt. Plozel’s resignation 

in September.  The training and experience gained from their participation benefits this community in 

their improved decision making and experience needed to handle rapidly evolving and dangerous 

situations safely and effectively. 
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R.E.I.D.S. 
(Rental Education in Detrimental Situations) 

 

 

 

Former Camanche Police Chief, Colin Reid, a staunch supporter of the community policing 

model, first imagined a program specifically for the rental property owners and tenants in 

Camanche and thus the R.E.I.D.S. program was created in his name shortly after his retirement 

in early 2021.  

REIDS partners with rental property owners and managers and provides education, tips and tools 

on deterring criminal activity along with improving safety for and making other necessary 

referrals for its tenants. 

REIDS met quarterly in 2023.  The program had 12-15 different landlords, property managers, 

etc. at any given meeting.  Topics have included:   

 

 Strength/weakness of leases.  

 Applications - Try to get everyone in Camanche using same one. 

 Lease addendum to make leases stronger - Try to get everyone in Camanche 

using same one. 

 Background checks 

 Rental Inspections - When will the City of Camanche begin inspections and 

what should they expect?  Harold Teagarden provided a list to attendants. 

 We talked about water bills going to monthly and how it could affect 

tenants/landlords. 

 We talked about new laws in effect about when you can & can't shut utilities 

off on tenants. 

 Monthly updates available to landlords/property owners about any calls that 

the PD may have had to their properties. 

 We talk about the increase/decrease in need for apartments and applications 

being brought in. 

 HUD, Rapid Rehousing, TRAIN and other agencies that help tenants pay for 

different bills. 
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Social Media 

 

 

 

 

 

 

 

 

 

To improve communication with the community, Corporal Elliott attended the FBI-LEEDA, 

Media & Public Relations and Master PIO schools in 2021 that focused on image, branding, 

perception, media relations, crisis communications, and social media. 

 

 

https://www.facebook.com/camanchepolicedepartment 
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Community Outreach 
 

The Friends of Camanche Police is a 501C3 non-profit organization founded in 

February, 2021 whose exlusive purpose is to promote the health, welfare and 

public safety of the residents of Camanche and those that have served as law 

enforcement officers for the city of Camanche.  The followign is the make-up of 

the current board of directors: 

Paul Varner – Present 

Terry Dell – Vice President 

Sheryl Jindrich – Secretary/Tresurer 

Bill Lodge – Board Member 

Cory Snodgrass – Board Member 

To date the group has raised more than $39,000.  Below are just a few of the projects that the 

organziation worked on in 2023. 

 

 

 

 

 

 

 

 

 

 

 

In March 2023 Brent’s Firehouse Coffee donated $2,000 and partnered with The Friends of Camanche 

Police Department 501C3, to bring a wellness program to current officers, retirees and their families.  

With a lot of hard work and dedication by Asst. Chief Lodge, on May 29th a new wellness app was 

rolled out.  The new app is 100% confidential, allows several options for those to reach out for help 

through suicide & crisis help lines, peer support groups, local therapists and chaplain support.  The app 

contains a wellness tool kit identifying 60 behavioral health topics as well as self-assessments and 

referrals to the city employee assistance program.  The app contains other tools and wellness videos 

specific to emotional survival, fitness, nutrition, injury prevention along with a number of other 

additional resources.  In December, Brent’s Firehouse Coffee donated another $2000 to continue this 

program. 
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Community Outreach 

 

 

 

 

 

 

 

Lyondell recently partnered with The Friends of Camanche Police through a $5000 grant that 

will be used to improve the department’s active shooter response.   

 

 

 

 

The Friends of Camanche Police met on April 26th and 

authorized the purchase of a solar speed display sign which 

was received on May 15th.  The sign will be installed for SB 

traffic in the 1300 block of 7th Ave. 
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Community Outreach 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

2023 SHOP WITH A COP EVENT 
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Camanche Police Department 

819 S. Washington Blvd, 

Camanche, IA 52730 

Phone: (563)259-8575 

Fax: (563)259-9550 

Email: CamanchePD@gapa911.us 

www.camancheia.org 

https://www.facebook.com/camanchepolicedepartment 

 

 

 

 

 

 

 

 

 

mailto:CamanchePD@gapa911.us
http://www.camancheia.org/
https://www.facebook.com/camanchepolicedepartment


MAY 2021 CHIEF RICHARD E. SCHMITZ JR. 

 

MONTHLY REPORT 

JANUARY 2024 
CAMANCHE POLICE DEPARTMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mutual Aid calls are both to and from other agencies and reflect the total number of officers involved.  For example, if two Camanche Officers 

are dispatched to assist the Clinton County Sheriff’s Office that would account for two mutual aid calls. 

Monthly Statistics 3 yr. Average 

Squad Miles Driven 3321 4598 

Monthly Calls for Service 559 849 

Annual Calls for 

Service 
559 10,194 

New Cases 23 23.7 

Ambulance/FD Assists 37 44.36 

MV Collisions 3 5.33 

Arrests 4 8.25 

Traffic Stops 47 68.6 

Citations 14 20.67 

Warnings/Memos 32 41 

Mutual Aid * 34 24.75 

SIFA Logged 313 567.9 

Self-Initiated Field Activity 

Business checks 

Citizen assists 

Community policing 

Foot patrol 

Found property 

Out with vehicle 

School checks 

Subject stops 

Suspicious subjects 

Suspicious vehicles 

Traffic stops 

Etc. 
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Investigations & Patrol 

 

 CAP24000001 – On 01/01/24 CAPD conducted a traffic stop on Highway 67 near 9th Street for speeding.  

The driver was cited for speeding while the passenger, Derek Robert Franks (25) was cited for possession 

of marijuana. 
 

 CAP24000002 – On 01/02/24 CAPD responded to and investigated a single vehicle, car vs. deer accident 

on Highway 67 near West 3rd Street. 
 

 CAP24000003 – On 01/02/24 CAPD conducted a traffic stop on a vehicle on 4th Ave/S. Washington Blvd 

for careless driving.  The driver, Alec Dean Keever (19) was cited for no insurance and careless driving 

while passenger Nicholas Reed Ball (18) was cited for possession of alcohol.  A juvenile female 

passenger was referred to the PRI 420 diversion program.  
 

 CAP24000004 – On 01/04/24 CAPD responded to and investigated a report of a domestic in Cedar 

Heights Ct.   
 

 CAP24000005 – On 01/05/24 CAPD responded to 1015 7th Ave for a 12 year old juvenile female that was 

out of control and assaulting her grandmother.  The juvenile was transported to Mercy North where 

Mobile Crisis was dispatched.  Juvenile was later admitted to an inpatient facility. 
 

 CAP24000006 – On 01/07/24 CAPD conducted a traffic stop on a vehicle for an equipment violation.  

The driver, Austin Michael Bouchard (26) was subsequently cited for possession of drug paraphernalia, 

license plate light and given written warning for improper rear lamp. 
 

 CAP24000007 – On 01/08/24 CAPD responded to and investigated a single vehicle car vs. deer accident 

in the 2100 block of 7th Ave near the UP RR tracks. 
 

 CAP24000008 – On 01/09/24 CAPD opened a property/evidence case in regards to facilitating the return 

of a firearm to a residence from another LE agency. 
 

 CAP24000009 – On 01/10/24 CAPD responded to a residence in the 1300 block of 16th Ave for a fraud 

complaint.  The resident reported fraudulent activity on a Branch/One Bank credit card account.   
 

 CAP24000010 – On 01/11/24 CAPD responded to a residence in the 1500 block of 3rd Street for an 

unresponsive subject.  The subject was found to be deceased and the case was turned over to the medical 

examiner’s office. 
 

 CAP24000011 – On 01/14/24 CAPD responded to a residence in the 1400 block of 4th Street for a 

domestic between a father and juvenile son.  The intoxicated combative juvenile was transported to 

MercyOne ER where he was subsequently released to a parent.    
 

 CAP24000012 – On 01/14/24 CAPD was dispatched to a residence in the 500 block of 5th Ave for a 

vehicle fire. 
 

 CAP24000013 – On 01/15/24 CAPD opened a child endangerment investigation at a residence in the 

1400 block of 16th Ave that stemmed from a child custody situation. 
 

 CAP24000015 – On 01/18/24 CAPD took a motor vehicle theft report from BWC Excavating, 2403 7th 

Ave, where a 2023 Chevrolet K3500 flatbed truck was taken. 
 

 CAP24000016 – On 01/18/24 CAPD took a theft report from a resident in the 1200 block of 4th Street in 

regards to the left of an Iowa driver’s license. 
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Investigations & Patrol 

 

 CAP24000017 – On 01/18/24 CAPD took a sex abuse report from a subject residing outside of 

Camanche.  After speaking with the complainant it appears the incident occurred in another jurisdiction 

so it was turned over to that agency.  

 

 CAP24000018 – On 01/19/24 CAPD responded to a check welfare at a residence in the 100 block of 10th 

Ave and subsequently opened an unattended death investigation.  The case was later turned over to the 

Medical Examiner’s Office. 

 

 CAP24000019 – On 01/19/24 CAPD responded to the area of Hwy 30/Dunn Rd for a complaint of a 

reckless driver eastbound from mm316.  The vehicle was located and a traffic stop was conducted for 

suspicion of OWI.  The driver, Kenneth David Swanton (39) was subsequently arrested for OWI. 

 

 CAP24000020 – On 01/21/24 CAPD to a property damage report in the 2300 block of Dunn Rd. in 

reference to three mailboxes in the area struck by a vehicle. 

 

 CAP24000021 – On 01/21/24 CAPD received a shoplifting report from a representative of Kwik Star in 

reference to the theft of a can of Pringles.  The juvenile male subject was later located and admitted to 

taking them.  Charges are pending through juvenile probation. 

 

 CAP24000022 – On 01/23/24 CAPD received a referral from DHs in regards to a possible dependent 

adult abuse.  DHS claimed a family member was using the victim’s credit cards and bank accounts for 

personal use. 

 

 CAP24000023 – On 01/26/24 CAPD executed a search warrant at a residence in the 1400 block of 4th 

Street. 

 

 CAP24000024 – On 01/31/24 CAPD took an assault report from a parent of a juvenile that was assaulted 

near 9th Ave & 9th St. 
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Statistical Crime Mapping 

 

 

January 2024 Case Reports by Location 
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Staffing  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Civil Service Testing took place on January 27th . There were 13 applications submitted.  One applicant 

withdrew from the process prior to the 27th.  There were ten applicants that attended testing and 

interviews.  There were two candidates that did not pass the agility testing and another three that did not 

pass the written testing.  Subsequently, there were five remaining candidates that were interviewed by the 

commission and police department supervisory staff.  The commission met on January 31st at which time 

they certified a list of four candidates.  At the same meeting the date for promotional testing was set for 

April 20th. 

 

Employment opportunities can always be found at https://www.camancheia.org/employment-opportunities/ 

  

 Hours 
2024 

Total 

Vacation 0 0 

Personal Time 20 20 

Sick Time 28 28 

Bereavement 0 0 

Overtime 65.5 65.5 

Court 1.5x 0 0 

Court 2x 2 2 

Comp Time Used 51 51 

Comp Time Earned 

(x1.5) 
10.5 10.5 
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Budget  

 

 

 

  

 

52.24%
Unexpended

47.76%
Expended

10.54% UNDER BUDGET
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Social Media - https://www.facebook.com/camanchepolicedepartment 

STAY CONNECTED 
 

Cpl. Elliott’s weather updates, traffic tips, etc. on our Facebook page.  

  

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.camancheia.org   

https://www.facebook.com/camanchepolicedepartment


MAY 2021 CHIEF RICHARD E. SCHMITZ JR. 

 

 

Community Outreach  

 

 

On January 31st the Friends of Camanche PD met where they accepted the 

minutes from two previous meetings, had a budget update, passed changes to 

the by-laws regarding terms of officers, elected Stephen Clements to Vice 

President, update on the UTV Project, discussed details on sponsoring fraud 

training on Feb 22nd, discussed funding the Cordico Wellness program using 

funds donated by Brent’s Firehouse Coffee. 
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Training & Equipment - (60.75 hours of training in January) 
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Training & Equipment 

 

 

 

 

 

 

 




